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Summary  

The SIMBA project video (D8.3) is a promotional video, developed as part of T8.2: Portfolio of 

Communication Dissemination Resources and Tools. The aim of this portfolio is to create widespread 

awareness of the SIMBA project and its results amongst stakeholders. To support this aim, the specific 

goals of the video are to:  

• Showcase the project to the general public and;  

• Demonstrate the importance of microbial systems on our food system and their real impact 

on the life of Europe’s citizens.  

Conveying these messages in an accessible and creative fashion, the video serves as a dissemination 

tool for widespread awareness of SIMBA amongst the general public. Distributed through several 

channels (project website, video hosting sites and social media), the video can also be distributed at 

events and workshop to further promote the SIMBA project. Communicating the societal, 

environmental, and scientific impacts of the project, it is anticipated that the video will add to the 

project’s legacy and expand its reach beyond the direct project stakeholders.  

This deliverable report presents an overview of the development of D8.3 which is due for submission 

in April 2021 (M30). 
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1. Objective 

The objective of the project video is to showcase the SIMBA project to the general public, showing the 

importance of microbial systems on our food systems and their real impact on the life of Europe’s 

citizens.  

It will be widely distributed at project events and online via video sharing platforms, social media and 

the project website, in order to showcase the project and its innovative research.  This will facilitate 

the effective communication of the project’s aims and impact with all stakeholders, and in particular 

the general public.  

2. Background  

Communication, dissemination and exploitation of project results is very important within the SIMBA 

project and Work Package (WP) 8 is dedicated to this. Within WP8 lies Task 8.2 which aims to develop 

a portfolio of communication tools which can be used to facilitate communication, dissemination and 

promote widespread awareness of the SIMBA project and its results amongst stakeholders. As part of 

this portfolio of communications tools, it was decided at application stage that a project video (D8.3) 

would be developed to showcase the project to the general public. This video could be used 

throughout the remaining lifetime of the project and beyond to demonstrate the role microbiomes 

play in our food system and the impact research in this area will have on the life of European citizens.  

3. Methodology – Video Development 

3.1 Storyboard Development 

In order to establish the overall direction for the video and provide guidance to suppliers a storyboard 

was created for the video. This involved drafting a script and providing visual suggestions for each 

scene within the video. This was created by AquaTT and was reviewed internally to ensure the 

objectives of the video were met and that the information being communicated was accessible for an 

audience of ‘non-experts’. 

Image 1. Screenshots from the SIMBA video storyboard. 
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3.2 Supplier Selection 

In line with best practice guidelines, AquaTT sought three quotes for the production of the video, to 

ensure fairness and maximise value in the production of this deliverable. Three suppliers were 

selected based on a review of their previous work, experience in producing similar ‘explainer’ videos 

and reputation. AquaTT contacted the following companies for quotes: Storywise, FastForward and 

Pix. The suppliers were provided with an initial brief which included an outline of requirements, 

storyboard, and SIMBA brand guidelines in order for them to provide a quote.  

Based on their service offering, competitive pricing model and ability to deliver within the required 

timeline, Storywise was selected as the supplier for D8.3. 

 

3.3 Video Development Process 

After Storywise was selected as the supplier for the video, they conducted a review of the storyboard 

provided by AquaTT. As experts in this area, Storywise provided feedback on the length and flow of 

the video, making suggestions to the initial script. After the script had been refined further, it was sent 

to the SIMBA WP leaders for review and feedback before finalisation. Feedback from WP leaders was 

taken on board, the final script was returned to Storywise and a voiceover was recorded. Storywise 

recommended three voiceover artists for the video, and AquaTT made a selection based on 

pronunciation, tone and clarity.  

Before completing the full video, the supplier sent AquaTT a sample video for review, to ensure the 

work was in line with the brief. After receiving sign-off from AquaTT, Storywise completed animation 

of the video.  

After the video was fully animated and voiceover added, there was an iterative process between 

AquaTT and Storywise where feedback was provided on character style and specific scenes. The video 

was then fully finalised, and preparations were made for dissemination of the video. 

Storywise received 50% of the payment up front and the remainder upon completion of the video.   

4. Results & Discussion  

4.1  Description of the Video 

 

The final video is 2 minutes and 19 seconds long. It involves 18 distinct scenes that describe the SIMBA 

project goals, need for and benefits of SIMBA research, microbiomes and their impact on plant and 

aquatic life.  

The video opens by explaining that increasing population growth has placed pressure on our food 

systems and that research into microbiome applications could provide solutions for this. The video 

then introduces the SIMBA project and provides a definition of microbiomes and examples of their 
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everyday functions. After this introduction, the video explores the work being done by SIMBA 

researchers around microbiomes in terrestrial and marine environments. It then concludes by 

highlighting the benefits of microbiome research for EU citizens and encouraging viewers to find out 

more about the SIMBA project on the project website. 

In line with the EU Directive 2016/2102, on the accessibility of digital services, both subtitles and 

voiceover were included to improve the accessibility of the video to viewers with additional needs. 

These subtitles can be auto-translated into 300 different languages using YouTubes auto-translate 

functions. This was made possible, as AquaTT uploaded a timed version of the script in YouTube’s 

background settings. 

 

Image 2. Screenshot from opening of SIMBA video. 

Images 3 & 4. Screenshots from SIMBA video explaining work being done by SIMBA researchers. 
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Image 5. Screenshot of final frame from SIMBA video, displaying project website address, grant 

agreement number and acknowledgement of funding. 

4.2  Dissemination of Video 

The video was finalised on 19th April 2021 and is publicly available on the SIMBA project website. A 

news piece to accompany the launch of the video was also added to the website. 

It has been added to AquaTT’s video-sharing accounts on Vimeo and YouTube. The video was also 

promoted on the SIMBA Twitter account (@SIMBAproject_EU). 

The video was distributed to all project partners and stakeholders on 27th April 2021. Partners were 

asked to share the video with their personal networks and on their institution’s social media channels. 

A series of GIFs containing key messages from the video were created by AquaTT to assist with 

promotion of the video. The GIFS were sent to project partners and can be used to promote the wider 

SIMBA project, as well as the video, both online and at project events.  

A QR code that links directly to the SIMBA video on YouTube was also shared with partners. This code 

can be added to SIMBA dissemination material or displayed at stakeholder events and conferences so 

that stakeholders can gain quick and easy access to the video. This should further assist with 

dissemination of the project video. 

 

Image 6. QR Code that links directly to SIMBA video on YouTube 

http://simbaproject.eu/media/#videos
http://simbaproject.eu/release-of-the-simba-project-video/
https://vimeo.com/539607004
https://youtu.be/AY0hT-mdlTw
https://twitter.com/home
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5. Conclusion  

The SIMBA video was developed following the EU’s best practice guidelines for project dissemination 

and exploitation and project communication and is available on the project website, as well as on 

Vimeo and YouTube (for full links see Appendix). 

The key objectives of the project have been conveyed, and the simple script and bright animation 

ensure that the video is engaging and accessible to a broad range of users.  

The video shows the importance of the SIMBA project in addressing societal challenges and the impact 

of EC funded research in creating solutions. Through a combination of project website, hosting sites, 

and social media, distribution will be effective in reaching the target audience (general public and 

project stakeholders). 

It is anticipated that the video will contribute to greater public awareness of the project and increase 

public awareness of how the EC funds scientific research and innovation. AquaTT will continue to 

promote the video across social media in the coming months to increase the reach of the video and 

further promote work being done by SIMBA researchers. The video can be shared by project partners 

at stakeholder events throughout the lifetime of the project, continually bringing SIMBA to new 

audiences by doing so. It is hoped that the video will continue to be shared and add to the legacy of 

the project after it ends. 
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7. Appendix  

 

Links to the SIMBA project video online:  

SIMBA website: http://simbaproject.eu/media/#videos  

YouTube: https://youtu.be/AY0hT-mdlTw 

Vimeo: https://vimeo.com/539607004  

 

Links to the SIMBA project video support activities online: 

GIFS: http://simbaproject.eu/media/#videos  

QR Code: https://simbaproject.eu/wp-content/uploads/2021/04/SIMBA-Project-Video_QR-Code-

e1619019260234.png  

News article: http://simbaproject.eu/release-of-the-simba-project-video/  

  

http://simbaproject.eu/media/#videos
https://youtu.be/AY0hT-mdlTw
https://vimeo.com/539607004
http://simbaproject.eu/media/#videos
https://simbaproject.eu/wp-content/uploads/2021/04/SIMBA-Project-Video_QR-Code-e1619019260234.png
https://simbaproject.eu/wp-content/uploads/2021/04/SIMBA-Project-Video_QR-Code-e1619019260234.png
http://simbaproject.eu/release-of-the-simba-project-video/

